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LOS ANGELES MISSION COLLEGE
ISMP 2023-2024 ACTIVITIES UPDATE




Planning Committee Activity Inventories

NewActivities ~ Modified Activities [ BICHCORN G ACHteY
. ISMP One-time | On-going Responsible Responsible Target e ]
1o CEATE Goal(s) Cost Cost Party(ies) Date etrics/Criteria

DE-02 Expand the LAMC POCR program to 3.1,3.2, $15,000 DEC DE June Completion of courses’ POCR
include 3-5 new courses for OEI 3.3,3.4, Coordinator 2023 program
alignment. 3.5

DE-03 Expand the LAMC POCR program to 3.1,3.2, $9,000 DEC DE June Completion of courses’ POCR
include 3 new courses for OEI 3.3,3.4, Coordinator 2024 program
alignment. 3.5
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Activi One-time On-going Responsible Responsible Target Metrics/Criteri
Sy Cost Cost Unit(s) Party(ies) Date etrics/Criteria

Create a list of highlights at the . i Creation of best-practices list
conclusion of each Program Review

Cycle that showcases the best

practices seen from each department
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ISMP One-time On-going Responsible Responsible Target

Goal(s) Cost Cost Unit(s) Party(ies) Date Metrics/Criteria

ID Activity

Institutionalize best practices campus-wide VPAA & VPSS Fall Institutionalizing the activities

identified from the 2021-2022 2024 and strategies identified by the

Enrollment Strategies Workgroup 2021-22 enrollment strategies
workgroup.

Institutionalize an annual department Administrative - .
operational budget training so that 15,23, Services LIS
P . & g 24,25, Analyst, College| November| An Annual Department budget
EPC-21 | chairs have the understanding and . . S .
L. 2.7,2.8, Financial 2023 training is institutionalized

tools to evaluate and weigh in on " Administrator

department budgets. )

Institutionalize the process of Administrative

providing annual budget updates to 1.5, 2.3, Services Administrative A process for providing annual
EPC-22 each acac?emlc departmen.t chair in the| 2.4, 2.5, A.nalysfc, College April 2024 budget l.deates to each

Spring, with the opportunity for the 2.7,2.8, Financial academic department is

chair to consult with admin. regarding | 5.4 Administrator institutionalized

the budget.
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ISMP One-time On-going Responsible Responsible Target

Goal(s) Cost Cost Unit(s) Party(ies) Date Metrics/Criteria

ID Activity

Complete construction of new Student| 2.1, 2.5, Build LACCD Facilities
Services and Administration Building Manager

FPC-09 | Install "shelter in place" door 4.1 $1,000,000 Facilities Facilities Spring
hardware upgrade Manager 2024

FPC-10 | Replace boilersin LRC 4.1,5.4 $300,000 Facilities Facilities Spring
Manager 2024

PDC-03 | Bringin Keynote Speakers for Spring 2.7.1 $2500 PDC, DE PDC chair Spring Keynote speakers (selected in
into Spring and Flex day 2024 consultation with Academic
affairs and Senate) will present
at the event.
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Activi One-time On-going Responsible Responsible Target Metrics/Criteri
Sy Cost Cost Unit(s) Party(ies) Date etrics/Criteria

SSSC-03 | Increase the number of Promise ASC/SSSC VPSS June Development and
students that complete ADTs by 20%. 2024 implementation of a plan.
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Activity

ISMP
Goal(s)

One-time
Cost

On-going Responsible
Cost Unit(s)

Responsible
Party(ies)

Target
Date

Metrics/Criteria
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S$SSC-12 | Pathway coaches will identify students| 2.6, 2.7, Outreach, VPSS Fall
who have not completed SEP's, they 3.2,3.3, Counseling 2024
will contact the students and make 3.4,3,6
referrals to Counseling for . >95% of new students will
appointments for SEP completion. complete an SEP
Follow up contact will be made by the
Coaches to the referred students to
see that they were able to make the
appointment and get a SEP completed.
SSSC-13 | Ensure that at least 95% of students 2.6,2.7, SSSC, OIE Dean of Fall
will participate in orientation to 3.1,3.2, Student 2024 >95% of new students will
ensure they have information they 3.3,34, Services, Dean complete orientation
need to be successful. 3.6 of OIE




ISMP One-time On-going Responsible Responsible Target
Goal(s) Cost Cost Unit(s) Party(ies) Date

ID Activity Metrics/Criteria
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